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Revenue Chart
REVENUE _  #of FTE DVMs
Well-Managed Yourpractice
Practices
All revenue $605,700/Dr. $
Medical revenue $535,100/Dr.
Other revenue  $70,600/Dr.
AVG. DOCTOR TRANS. (ADT) TRANSACTIONS
Well-Managed  Yourpractice Well-Managed Yourpractice
Practices Practices
ADT $157 $ All transactions  5,700/Dr.
Exam $46 $ _ Medical transactions3,300/Dr.
Other $52 $ _ Other transactions 2,400/Dr.
VISITATION
FEES SERVICES | ACTIVE CLIENTS ' WeII-Ma.naged Yourpractice
Theoverallfeestructureandthe e -Managed BRI CIEE . Practices
service/productmixarethetwomain Practches Medical 2.8/Yr.
determinantsofahospital’sADT. 1.185/Dr. Other  2.0/Yr.
NEW CLIENTS RETENTION
e i Well-M dY i
Well-Managed Your practice WeII-Managed VEMEIEES ef-vianage ourpractice
Practices Practices HESHE
1.6% % 20/Mth/Dr. 49 yrs.
AGE OF ACTIVE PATIENTS
AWARENESS PNCC SCHEDULED WEIAGEIES e PR
Howwellknown isyour Well-Managed Yourpractice Practices
hospitalinthecommunity? Practices <3Yrs 27% — %
70% % 3-6Yrs 26% %
6-9 Yrs 22% %
>9Yrs 25% %




