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Dear Managers:

IT’S TIME FOR MARCH MADNESS AT PPAH! In the month of March, each hospital will have an opportunity to earn a $25 bonus for each week that you exceed revenue compared to the previous year (see dates on tracking sheet). Your team can also earn an additional $100 bonus if you exceed your March 2007 revenue by 3 percent.
Each hospital needs to run weekly totals for 03/05/07, 03/12/07, 03/19/07, and 03/26/07 so you can compare them to the weeks of 03/03/08, 03/10/08, 03/17/08, and 03/24/08. You will also have to run a monthly total for March of 2007 to compare it to March of 2008.

Please use the attached form to track your progress and then turn it in to me on 4/04/08. If you have questions please call me at (XXX) XXX-XXXX.

Good Luck!
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Hospital: ___________________________________

	Week 2007
	Revenue
	Week 2008
	Revenue
	Comparison +/-
	Bonus 

	03/05/07
	$
	03/03/08
	$
	$
	$

	03/12/07
	$
	03/10/08
	$
	$
	$

	03/18/07
	$
	03/17/08
	$
	$
	$

	03/26/07
	$
	03/24/08
	$
	$
	$

	Totals
	$
	Totals
	$
	$
	$


	Revenue March 2007
	Revenue March 2008
	Comparison +/-
	Bonus $$

	
	
	
	


	Total Bonus
	$
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